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Purpose of the Context Analysis Report 

The Digital SkillShift project commenced with a period of Context Analysis in March to May 2019. In 
this phase, All DIGITAL and partners analysed published research, learning resources and 
frameworks and surveyed and interviewed employers. Based on the findings of these investigations 
this Context Analysis Report (Deliverable 2) informs the development of the curriculum and the 
ongoing project. 

 

Executive Summary 
The project consortium has reviewed its assumptions and proposals with respect to the target 
audience, job opportunities and targeted skills and competences. It has evaluated though a number 
of methods (survey, focus groups, desk research, primary research and partner experience) whether 
these assumptions and proposals are valid.  It makes a number of recommendations with respect to 
the approach to developing and delivering the resources, and the resources themselves.  
 
Two critical statistics from Empirica provide the foundation for the target employers and level. 

• 60% of ‘digital jobs’ are not in the ICT sector and 84% of ‘digital jobs’ are not highly qualified  
 
Though the context analysis, the consortium confirmed that entry-level ‘digital jobs’ are a relevant 
target, but beyond this, that there are ‘specialisms’ that should be the focus of the learning content. 
These specialisms can be summarised as ‘communications’, ‘project’ and ‘sales’, and help to inform 
in some detail the type of content that should be developed. The content should be competence-
focused around those specific roles, and the learning should be ‘task-oriented’.    

 
• Target roles: Communications, Projects, Sales – all with a focus on digital transformation of 

the host company (see Recommendations for Development for more detail). 

• Level: “entry level” – basic functional ICT skills must be in place, but the training will give 

candidates a ‘digital transformation’ mindset in addition to the specific role competences 

• Sectors: all sectors (except ICT sector) across both larger companies and SMEs 

• Learning Content: modular learning materials with core of content and task-oriented 

approach. 
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Approach  
 

Personas 
The first step was to create a simple ‘Persona’ of the ideal prospective candidate for the project. ALL 
DIGITAL drafted 8 simple Personas, including basic demographic indicators with life circumstances 
and attitude indicators for each. This was to ensure that partners had the end beneficiaries in mind 
from the very start and would design the project, starting with the context analysis phase, with them 
as the focus. The selected beneficiaries would therefore be more likely to complete the training, be 
more likely suitable for selected employers, and therefore be more likely to remain in employment. 
See Annex 1: Personas 

 

Job and Skills Scoping 
• 60% of ‘digital jobs’ are not in the ICT sector 

• 84% of ‘digital jobs’ are not highly qualified  

ALL DIGITAL and partners decided that the project will focus on those sectors that are highly 
disrupted by the digital transformation (except the ICT sector) and on the new, entry level “digital 
jobs” that are available across these sectors. The decision is supported by the two figures above, 
coming from research performed by Empirica, and by considering the target group and the short-
term training programme that will be developed.  

An initial identification of Job Titles for the most ‘promising’ jobs for the project was carried out, and 
it was agreed that the following types of title were most likely to be the most suitable: 

• Junior digital assistant 

• Digital support assistant 

• Digital content assistant 

• Digital assistant 

• Communications officer 

• Project assistant 

Similarly, a basic Identification of most ‘promising’ Employer Sectors was carried out, looking for 
sectors that are apparently highly affected by ‘digital disruption’. The following list was agreed: 

• Education 

• NGOs 

• Service/ Hospitality 

• Finance  

• Media 

• Construction 

• Automotive 

• Retail 

• Transport 

• Healthcare 

In the piloting phase Partners will localise and use their localised lists of Jobs Titles and Sectors to 
then carry out an identification of real job opportunities close to the target role in their city. Before 
that however, this simple investigation informed the next phase of the Context Analysis, namely the 
development of the Employer Survey. 

 

Employer Survey 
An online survey was designed to explore a range of assertions about: the likely target employers 
and sectors; how they are affected by ‘digital disruption’; and the job opportunities, skills, tools and 
desired learning outcomes associated with that disruption. It would also identify if any of the 
responding employers would like to take part in the training aspect of the project, or the following 
Focus Groups. Its overall purpose was to confirm the approach to the overall curriculum 
development and delivery approach for the project.  
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Survey construction 
The survey was constructed using eSurveyPro.com, a web-based surveying tool. After a number of 
iterations and finally translation the survey was made live on 24th April with a ‘live’ window of four 
weeks, in four EU languages: English, French, German and Italian.  
 
The survey has five sections which are: Employer Details, Digital Disruption, Digital Skills, 
Recruitment, and ongoing involvement. The anticipated time for completion was 8-10 minutes to try 
to ensure that as many survey completions took place as possible.   
See Annex 2: Employer Survey Questions and Results 

 

Survey Promotion 
Partners then engaged with employers, partners and stakeholders and requested their initial 
involvement through the completion, or promotion, of the survey. Texts were written to support the 
widespread circulation of the survey via Social Media or through partners and stakeholders.  
 
AD shared the survey with its members through its internal channels including the monthly 
newsletter, and Basecamp, as well as directly to stakeholder including JPMorgan Chase foundation, 
Business Europe, European Digital SME Association and the European Hospitality Association. 

 

Survey results 
A total of 46 completions of the survey were achieved during the five-week duration of the survey 
being live with an even balance across the three countries. There was a wide spread across sectors; a 
majority of SMEs but a significant number of larger employers (almost one quarter were 250+, and a 
third were 100 employees or more). Around 60% had been operating for more than 10 years, with 
almost 30% in operation longer than 20 years. 90% were in urban areas. 
 
Almost 80% believe that digital working will disrupt their sector in the next three years. Around 40% 
of respondents believed that each of Augmented/Virtual Reality (44%), Big Data(41%), Internet of 
Things (41%) and Artificial Intelligence (39%) will also disrupt their sector. More than 60% believe 
that their company revenue will rise in the future as a result of digital disruption, with around 30% 
believing it will rise a lot. Only 5% felt it would likely fall as a result. 
 
With respect to skills, over 80% felt that teamworking and collaboration skills would be needed, with 
60% believing that data and information handling would be needed. More than 50% felt that there 
would be job gains as a result of digital working and big data. With respect to the EC Digital 
Competences framework there was a very even spread across all 21 identified competences, with 
little variance below 3 or above 4 out of 5 in a rating of importance. 
 
Regarding recruitment more than 60% believe that newly recruited employees (with most of the 
skills they might need) can learn the remaining skills ‘on the job’, while 30% look for an exact match. 
Around a third offer inhouse training either to new employees or existing staff, but only 15% work 
with external organisations to build tailored training packages. The barriers to retraining existing 
staff were all about the same at 30% (difficulty, time and costly)  
 
See Annex 2: Employer Survey Questions and Results 
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Focus Groups 

A script for Focus Groups (or interview) was also developed at this stage. Partners identified 
potential interviewees from existing relationships. Additionally, if survey respondents indicated so, 
they were contacted after the survey closed to take part in a more detailed discussion to explore 
specific areas of the survey, particularly the training and recruitment aspects of the project. Five 
companies were interviewed as part of the process in Italy, and largely the survey was seen to be 
valid, and the initial thinking of the consortium validated with respect to the approach and concept. 
See Annex 3: Focus Groups Script and Results Spreadsheet from Italy 
 

Desk research 
Project Partners have a significant wealth of knowledge and experience in the training of digital skills 
and in the development of training programmes. As such they also have good connections with the 
sources of research that support their industry with relevant work to understand the needs of 
learners or employers. During the Context Analysis phase partners were requested to gather 
research on the topic from their various sources. It seems that the context analysis phase was a 
‘moment in time’, when a number of very relevant research publications all appeared almost 
simultaneously (six significant reports were published in April and May 2019). While there is always 
a flow of research publications regarding skills and work, it is possible that this timely ‘coincidence’ 
was no accident, because the nature of this subject is becoming more and more important to policy 
makers, who all wish to understand the issue through research. For the project this was an 
unexpected bonus of relevant and current research and insight.  

 

Desk research summary 
Research from the European Commission (EC), CEDEFOP, Accenture, the World Economic Forum 
(WEF), Burning Glass Technologies and Nesta were all published in April and May 2019. Stretching to 
well over 400 pages, this wealth of information adds to our already significant base of understanding 
and complements research by Empirica earlier in 2019 and the EC and WEF in 2018. This list of 
publications below is by no means exhaustive but were the main sources of new insight that we 
evaluated. In Annex 4, some of the most relevant aspects of the more relevant reports are included.   
 

Title Organisation Resource Type Geography 

New Foundational Skills Burning Glass Technologies Research report US 

Making sense of skills Nesta 
Interactive Research 
Site  

UK 

New Skills Now Accenture Research report EU 

The skills employers want! 
European Centre for the 
Development of Vocational 
Training (CEDEFOP) 

Briefing note EU 

Globalization 4.0 World Economic Forum White Paper Global 

The impact of the digital 
transformation on EU labour 
markets 

European Commission Research report EU 

The future of work? Work of the 
future! 

European Commission Research report EU 

Promoting Integration and diversity 
in the Digital Labour Market 

Empirica Research report EU + SA 

Germany – DiversITy Country 
report  

Empirica Research Report DE 
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The most relevant was the Burning Glass Technologies report ‘New Foundational Skills’ (which 
complemented and developed a previous US study from 2015 on ‘The Human Factor’) and examined 
50 million CVs and 150m job opening in the US since 2011. The key aspect is a simple classification of 
working skills into three categories; Human Skills, Business Enablers and Digital Building Blocks. The 
greatest growth demand for a category overall is for Human Skills, particularly Communication, 
Collaboration and Critical Thinking, but Business Process and Project Management both have high 
growth and high volumes as well.  
See Annex 4 - Desk Research key extracts (4.1) 
 

The next most relevant was the Nesta report ‘Making sense of skills’ which had created a 
visualisation site for previous work from 2018 in the UK. Its key approach was also to analyse job 
openings by skills types and salary level and identifies jobs types by growth and salary. Particularly 
interesting to note are the high growth but low salary (i.e. entry) job types of Digital Marketing and 
Logistics Admin, which would both be in line with Project and Digital Assistant roles. Marketing 
Research is a higher paid role, but in high demand, and could be a progression target for candidates. 
See Annex 4 - Desk Research key extracts (4.2) 
 
‘The future of work? Work of the future!’ is a significant policy report published by the European 
Commission at the start of May and has a distinct focus on Artificial Intelligence (AI) but also 
automation, and how it impacts across economy and society. It has a number of interesting aspects 
one of which is the section (4.1.2) on ‘The importance of mid-career education’ and a recognition 
that career paths will likely never again require a single point of structured education. Encouraging 
mid-career education is one of the key recommendations of the report. 
See Annex 4 - Desk Research key extracts (4.3) 
 
‘Promoting Integration and diversity in the Digital Labour Market’ by Empirica has a clear focus on 
inclusion in the ICT sector and has two relevant aspects. The first relates to the likely level of job 
market opportunities, of which almost 80% will likely be low to mid-level. The second relates to 
gender balance which shows a huge imbalance against women, but at the same time a significant 
opportunity.  
See Annex 4 - Desk Research key extracts (4.4) 
 
‘New Skills Now’ by Accenture also continues previous work and looks at the emerging skills that are 
needed for the labour market. Overall Digital and Human skills (echoing the Burning Glass report) 
are set to grow, and Cooperation and Collaboration Skills are set to grow significantly. “Cultivate a 
growth mindset” is the key enabling set of skills perceived to have significant value, that builds on 
“Create and Solve” (problem solving) and knowledge and task-based skills. 
See Annex 4 - Desk Research key extracts (4.5) 
 
The report by CEDEFOP has some minor insights, but mainly reflects and confirms the findings of the 
other studies from a European perspective. The other EC and WEF reports are all both much more 
high-level policy driven, but again both absolutely emphasize the value that policymakers are placing 
on this emerging area.   
See Annex 4 - Desk Research key extracts (4.6 and 4.7) 
 
Finally, the Germany country report by Empirica as part of their wider ”DiversITy” research project 
identified a two of very relevant recommendations regarding closer industry-education relationships 
to develop more job-focused training offerings.   
See Annex 4 - Desk Research key extracts (4.8) 
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Simplon.co Market Analysis - May 2019 
Simplon.co, the project partner in France, carried out their own evaluation of job opportunities and 
skills in the Paris area in May 2019. This primary research is confirms the target approach towards 
lower-skilled, entry-level ‘digital’ jobs (in a range of sectors), has a significant number of 
opportunities and provides an excellent insight into the likely skills and competences that will be 
required for these jobs. There are some key groups of roles around ‘customers’, ‘processes’ and 
‘sales’ that can form the grounding for the organisation of the learning products, but underlying this 
is a cross-cutting theme of ‘digital transformation’.  
See Annex 5 - Simplon Job Market Analysis 

 

Partner Experience regarding learning delivery approach 
The experience of the project partners with respect to learning delivery is that the best approach to 
the structure of the content should be in a modular way, with some core competences across all 
roles and optional modules for each role. The roles may vary from sector to sector and may also 
depend upon the size/ maturity of the organisation.  The project consortium will develop a ‘matrix’ 
of these roles and the associated competences to enable the development of the leaning platform. 
Again, the experience of the consortium agreed that the teaching approach should be task-oriented.  

 

Desk Research Findings and Recommendations 
Overall, the Desk research has confirmed our initial thinking about the target job types and level and 
reinforced our understanding of the skills-types currently in need and those that are growing. The 
Burning Glass report provides a perhaps simpler way to understand skills categorisation, but the 
learning offer should be shaped around job roles. The DigComp2.1 competences are still valid (if 
sometimes repetitive) but will be more easily presented to business if categorised by job role. The 
survey gave a clear direction for “digital collaboration tools” and (big) “data” analysis. 
 

Overall Context analysis findings 
 
The findings from the survey, focus groups, desk research, partners primary research and partner 
experience, confirm our initial thinking, and provide some valuable direction and focus for the 
development phase. The collective findings can be summarised as follows: 
 

• Target roles: Communications, Projects, Sales – all with a focus on digital transformation of 

the host company (see Recommendations for Development). 

• Level: “entry level” – basic functional ICT skills must be in place, but the training will give 

candidates a ‘digital transformation’ mindset in addition to the specific role competences 

• Sectors: all sectors (except ICT sector) across both larger companies and SMEs 

• Learning Content: modular learning materials with core of content and task-oriented 

approach.  
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Recommendations for Development  

ALL DIGITAL and partners identified and agreed that DigComp2.1 should be used as the framework 
for the digital skills training, in addition to potentially other soft skills frameworks and potentially 
EntreComp. It was clear that DigComp is entirely relevant and comprehensive. However, there is a 
perceived need to make the DigComp Framework more ‘employer-friendly’ in its presentation. 
Therefore, an alternative approach to presenting the framework will be developed, based on a 
starting point of the “job role”. 

The consortium has identified three initial “job roles” for which it will develop a ‘curriculum’. These 
three job roles can be summarised as follows: 

No Typical Job Role 
(assistant/ entry) 

Key activity Focus Primary 
Mindset 

Looking to 
Improve 

1 Communications / 
Customer Relations 

Communications Customers 
Satisfaction/ 
Engagement 

Caring/ 
Informing 

Relationships 

2 Project/ 
Improvement/ 
Transformation 

Productivity Projects/ 
Administration/ 
Logistics 

Collaboration/ 
Productivity/ 
Innovation 

Processes 

3 Sales  Sales Profitability Growth Business 
Performance 

These roles exist in multiple forms, but in essence contain a core set of skills that are distinct and 
transferable. They will each typically use a range of tools and have an associated set of skills and 
characteristics. 

No Typical Job Role 
(assistant/ entry) 

Typical tools Typical Key Skills Example tools Traits/ 
Characteristics 

1 Communications / 
Customer Relations 

Social media, 
Websites,  
Images,  
Surveys 

Linguistic (Writing/ 
Editing content)  
Image Literacy,  
Customer Empathy, 
Presentation (screen) 

Wordpress, 
Mailchimp,  
FB/Twt/Inst etc, 
Image editing, Web 
Analytics, 
SurveyMonkey 

Understanding/ 
Caring (for the 
customer) 

2 Project/ 
Improvement/ 
Transformation  

Charts (Gantt/ 
Org./ Process) 

Collaboration, 
Planning,  
Evaluating,  
(Resource) 
Estimating, 
Problem Solving, 
Listening 

Spreadsheets 
Basecamp, 
Teamwork (Gantt),  
File sharing,  

Enquiring/ 
Improving (the 
system) 

3 Sales  Presentations, 
Charts 

Data Analysis, 
Presentation (F2F), 
Producing,  
Numeric,  
Persuasion, 
Negotiation 

Spreadsheets, 
Powerpoint, 
Infographics,  
Databases,  
CRM 

Analysing/ 
Confidence 
(Believing in the 
product) 

Each role will typically carry out a set of activities, delivering a range of ‘products’ on a regular basis. 
No Typical Job Role 

(assistant/ entry) 
Typical products 

1 Communications / 
Customer Relations 

Websites, communications campaigns, social media posts, newsletters, blogs, 
surveys. 

2 Project/ Improvement/ 
Transformation  

Project plans, project reports, Gantt Charts, Process flowcharts, Organisational 
charts. 

3 Sales  Financial reports, sales forecasts, sales materials.   
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Annex 1 - Personas  

 
 
 
 
  
  

Digital Skillshift - Personas

Name: David Geeta

Age: 27 36

Gender: Male Female

Personal Situation: Engaged, no children Married, two children

Employment: Employed Part-time, (zero hours contract)

Employment Sector: Retail (supply chain) Service

Employment history:

Has had a number of low skilled manual jobs, mainly in 

warehouses and construction. Job at risk because of 

automation in the warehouse.

After school had a number of low paid cleaning jobs, before 

getting married and having children. Does part time 

cleaning at an office.

(Last) Job Title: Warehouse Operative Cleaner

Education level Secondary Education Secondary Education

Education history 
Didn’t enjoy school, but loved sport. Left with few 

qualifiactions, but strong social circle
Did well at school, achieved good grades

Enjoys:
Computer games, watching sport, rock music, socialising 

with friends 

Parenting uses up most of her time, but enjoys cooking, 

(hates cleaning!)

Digital Skills
Uses social media on phone, limited use of computer,  basic 

use of office applications
Very low level digital skills, non smartphone user

Name: Luca Sara

Age: 22 33

Gender: Male Female

Personal Situation: Single, no children Divorced, two children

Employment: Part-time, (zero hours contract) Employed

Employment Sector: Catering (supply chain) Financial

Employment history:
Wanted to go to college, but didnt have qualifications, has 

been mainly employed in zero hours economy.

Got clerical job in bank upon leaving school, took maternity 

and returned, but currently highly at risk of job loss because 

bank is closing branch.

(Last) Job Title: Delivery rider Client assistant

Education level Secondary Education Secondary Education

Education history 
Struggled with reading at school, left with few 

qualifications
Did well at school, achieved good grades

Enjoys: Loves music, wants to set up own business.
Parenting uses up most of her time, she enjoys woodland 

walks and making jewelry 

Digital Skills
Uses social media on phone, limited use of computer,  

almost no use of office applications

Uses social media on phone and computer, uses computer 

at work,  intermediate use of office applications

Name: Nafisa Ahmet

Age: 27 39

Gender: Female Male

Personal Situation: Single, no children Married, two children

Employment: Employed Unemployed

Employment Sector: Retail Catering

Employment history:

Outgoing confident personality, has helped her to to get low 

skilled jobs in hair salon, restaurants and supermarkets, but 

first love is beauty and fashion and she now works in a 

clothing store, which is at risk of closure from internet 

competition. 

Migrant from Middle East 7 years ago, has only had very 

low skilled jobs in agriculture, catering, transport or 

construction.

(Last) Job Title: Store assistant Waiter

Education level Secondary Education Basic secondary education

Education history Struggled with maths at school, left with few qualifications Left school at 14 with no qualifications to work on farm

Enjoys:
Loves music, dancing, fashion, wanted to be a model, but 

not tall enough (but she has plenty of heels!)

Loves his children, but art, scriptures and classical music are 

his relaxation

Digital Skills
Widespread Social Media use on phone, but limited use of 

offIce applications and only basic computer use.

Zero use of computers, still struggles with adopted local 

language, non smartphone user.

FOR INTERNAL USE ONLY, NOT TO BE PUBLISHED
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Annex 2 – Employer Survey Questions and Results 
 
SEE: Survey results.PPT 
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Annex 3 – Focus Groups Script and Results 
3.1 Draft Script for Focus Groups/ Interviews with employers 
 
Estimated time – 1 hour max as a group, 15-20 minutes by phone interview. Partners to 
deliver focus groups/ interviews and collate feedback by 24th May. A spreadsheet will be 
developed for feedback collation.  
 

1. What did you think of the ‘Digital Disruption’ questionnaire overall? Did any questions or 
sections confuse you, or that you couldn’t answer and had to guess?  

 
2. Tell us more about your sector and digital disruption. Which technologies are affecting you 

(both positively or negatively), or likely to affect you in the coming years? Are there any 
examples of specific technologies causing changes, and specific skills that are needed as a 
result? 

 
3. We will create a free training programme that will help companies like yours to overcome 

digital disruptions relevant to your sector. We want to support employers to recruit people 
trained with the specific skills needed to exploit or respond to digital disruption. These 
entry-level roles could be called ‘digital project assistants’, might your company want to 
recruit someone who has been prepared in this way?  

 
4. What would be your key factors or recruitment restrictions for any training programme that 

could help you deal with disruption caused by digital factors? Is certification of specific skills 
relevant to your company in this concept? 

 
5. In the survey we asked you about a variety of types of skills needed to tackle digital 

disruption: digital skills, business-focused skills and soft skills. Please tell us more about any 
skills in each area that would be critical for your company under this concept, and why.  

 
3.2 Italy Focus Group Results 
See attached Spreadsheet “Italy Focus Group Results.XLS” 
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Annex 4 – Desk Research key extracts  
 

4.1 Burning Glass Technologies: New Foundational Skills 
https://www.burning-glass.com/research-project/new-foundational-skills/  

     

 
 
 
 
 
 
 
 
 
 

4.2 Nesta – Making sense of skills  
https://www.nesta.org.uk/data-visualisation-and-interactive/making-sense-skills/  

 

https://www.burning-glass.com/research-project/new-foundational-skills/
https://www.nesta.org.uk/data-visualisation-and-interactive/making-sense-skills/


 

                          Digital SkillShift - Context Analysis Report     

Ian Clifford Page 13 02/07/2021 

 

 

Target job roles 
(eg event planning,digital 

marketing, logistics) 
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4.3 European Commission: The Future of Work, Work of the future! 
https://ec.europa.eu/digital-single-market/en/news/future-work-work-future  

 

 
 

 
 
 
‘Promoting Integration and diversity in the Digital Labour Market’ by Empirica.  

https://ec.europa.eu/digital-single-market/en/news/future-work-work-future
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4.4. Empirica: Promoting Integration and diversity in the Digital Labour Market  
https://eskills4diversity.com/fileadmin/diversity/images/reports/diversity_final_report_exec_sum_final_20190204.pdf  

 
 
 
 
 
 
 
 
 

4.5 Accenture: New Skills Now 
https://www.accenture.com/_acnmedia/PDF-63/Accenture-New-Skills-Now-Inclusion-in-the-digital.pdf  

 
 
 
 
 
4.6 CEDEFOP: The skills employers want!         
http://www.cedefop.europa.eu/files/9137_en.pdf          
 
 
 
 
 
 
 
 
 
4.7 World Economic Forum: Globalisation 4.0 
https://www.weforum.org/agenda/2019/04/skills-jobs-investing-in-people-inclusive-growth/  

 

 
 
 
 
 
 
 
 
 
 

https://eskills4diversity.com/fileadmin/diversity/images/reports/diversity_final_report_exec_sum_final_20190204.pdf
https://www.accenture.com/_acnmedia/PDF-63/Accenture-New-Skills-Now-Inclusion-in-the-digital.pdf
http://www.cedefop.europa.eu/files/9137_en.pdf
https://www.weforum.org/agenda/2019/04/skills-jobs-investing-in-people-inclusive-growth/
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4.8 Empirica: Country Report, Germany

 
 

 

Annex 5 - Simplon Job Market Analysis 
 
See Spreadsheet “Simplon Job Market Analysis.XLS”  
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